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VISION AND PURPOSE:

Victory Christian School has been raised up to train, prepare and equip young people to take the ministry of Jesus to the ends of the earth. Athletics are an important component of this vision. 
The purpose of our athletic program is Four-Fold:
1. To help develop the Christian Character of the students who participate.
2. To use our teams to be effective witnesses of the transforming power of Jesus Christ.
3. To fully develop the athletic ability of each student athlete.
4. To provide our students with an opportunity to fellowship with other believers in the area of athletics.

VCS FOOTBALL CULTURE and VALUES:
We must establish Victory Culture everywhere we go, (Who we are, What’s our Purpose, Who we Represent). Its not only about how we manage situations but how other people view us handling situations. People should always see Christ in us, even when we fail, they should see our better side rise up and be humble. We should bring the aroma of God to every event we participate in. Love God, Love People. Do not focus on the negatives (bad calls by the Referees, a player makes a mistake, or a Coach makes a mistake). Good Culture will breed Winning and Winning will breed an atmosphere of Positiveness. Positive towards the School, Ministry, Parents, and Students. Winning is contagious and Winning with Character will change attitudes. 

VCS Elementary Football Policy Overview:

1. Playing time:
A. 1st – 6th Grade Players will all play 10 plays.
B. A player who has been disciplined may miss a game providing parents have been notified.

2. Team Split and Formation:
A. 1/2 Grade Teams will split at 22
B. 3rd – 6th Grade Teams will split at 34.
C. Afterwards coaches will do a blind draft away from all players and parents.
D. Coaches will send out an email containing who his players are.

3. Coaching Requirements: 
A. All Coaches must be approved by HR and VCS.
B. All Coaches must watch the CANA Video.
C. All Coaches must sign the “VCS Coaches Code of Ethics”.
D. All Coaches must attend a meeting to discuss Victory Culture.
E. All Coaches must know and obey the League Rules.


RULES AND GUIDELINES FOR FOOTBALL AT VICTORY CHRISTIAN SCHOOL:


1. VICTORY Culture will be Priority. Administration, Coaches, Parents and Players.

2. VCS forms teams by using VCS Students only. 

3. VCS will use Parent Coaches who have been Approved through the Victory HR Department. All other considerations must be approved upon need. 

4. VCS Teams practice 3 days a week (pre-season). Once the season starts, 1st and 2nd Grade will practice 2 days a week and 3rd – 6th Grade will practice 3 days a week.

5. Our Approved Coaches will meet with the Varsity Coaches to go over Practice Planning and Basic Football Fundamentals to be taught. 

6. The VCS Elementary Sports Coordinator oversees all Practices and Games. 

7. All VCS Coaches will sign a Coaches Code of Ethics. Will include- Language, how players are addressed, conduct regarding officials, Conduct on and off the field of play and Communication.

8. All VCS Parents will sign the Parent Code of Ethics. Will include- How to address Coaches regarding playing time and other issues. How to address the opposing team and Officials. How to cheer with a positive attitude and not focus on the negatives. Commitment to practices and games.

9. Football players must play at least ten plays per game (1st – 6th grade). Providing they have attended practices, and they are not being disciplined.   

10. Policy for missing practices: This is the policy for “Excused and Unexcused Absences” from Practices and Games. 
A. If a parent does not notify a coach about a missed practice or game, this is considered an unexcused absence. 
B. If a parent notifies the Coach, this will be considered an excused absence.
C. Unexcused Absences will be dealt by the Head Coach and communication made to the parents. Safety for all the players is at hand here.  
D. A player must attend practices to play in a game.  
E. If a player has missed a lot with even with excused absences a coach may hold him out of a game for safety reasons. Parents must be notified. 




VICTORY CULTURE

	GRATITUDE
WE VALUE EACH DAY AND EACH TASK BY HAVING AN ATTITUDE OF “WE GET TO RATHER THAN, WE HAVE TO”.

	INVITE
WE CONSISTENTLY INVITE OTHERS TO KNOW JESUS AND EXPERIENCE VICTORY.
	UNITY
WE ARE PEACEMAKERS, STRIFE STOPPERS, TEAM PLAYERS AND BRIDGE BUILDERS.

	HONOR
SHOW HONOR BY WALKING IN INTERGRITY WITH THE TASK THAT WE CARRY OUT, AS WILL AS WITH THE WORDS WE SPEAK AND THOUGHTS WE HAVE TOWARDS ONE ANOTHER. WE HONOR UP, DOWN AND ALL AROUND

	EXCELLENT SPIRIT
WE GIVE OUR BEST AT WAHTEVER WE DO AND MAKE IT BETTER.
	JOY
WE CHOODSE TO HAVE JOY EACH DAY IN WAHTEVER TASK WE’RE ASSIGNED TO DO.

	COMMUNITY
WE CHOOSE TO REACH BEYOND OURDELVES AND DRAW PEOPLE IN. WE CARE ABOUT BEING CONNECTED TO ONE ANOTHER AND CONNECTING OTHERS TO EACH OTHER.

	EQUIPPING
WE TAKE RESPONSIBILITY TO EQUIP OURSELVES AND OTHERS TO DO THE WORK OF THE MINISTRY
	SERVANT LEADERSIP
WE LEAD BY LOOKING FOR WAYS TO SERVE OTHERS. WE ARE “THERE YOU ARE” PEOPLE RATHER THAN “HERE I AM” PEOPLE.

	CELEBRATION
WE CELEBRATE WHAT GOD HAD DONE, IS DOING AND GOING TO DO. WE CELEBRATE EACH OTHER THROUGH ENCOURAGING WORDS.
	CONSISTENT GENEROSITY
WE ARE BLESSED TO BE BLESSING ON ALL OCCASIONS,
	INTEGRITY
WE HAVE A PERSONAL CONVICTION AND COMMIMENT TO LIVE BY THE PRINCIPLES OF GOD’S WORD, PUBLICLY AND PRIVATELY

	EXPECTANCY
WE BELIEVE OUR BEST DAYS ARE ALWAYS RIGHT IN FRONT OF US.
	
	










VCS COACHES CODE OF ETHICS

1. I will promote VCS Culture and continue the growth of the VCS Athletic Program.

2.  I will demonstrate the character qualities of Love God and Love People. 

3. I will coach with the goal of creating a positive learning experience for athletes.

4. I will build a positive youth sports experience for my players, parents and opposing teams.

5. I will follow all safety protocols of Victory Christian School and the League.

6. I will under no circumstances engage in an argument with a referee or official. Any discussions or conversations with officials or referees will be in a respectful tone.

7. I will treat opposing coaches, parents, and athletes with respect.

8. I will show respect for the other team and not run the score up. I will take a knee when possible. 

9. I will put the emotional and physical well-being of youth participants ahead of a personal desire to win.

10.  I will respect the decisions of officials or coaches.

11. I will not engage in any violence or verbal threats or use any profanity.

12. I will not yell at any player during a game or practice that is not in a positive attitude.

13.  I will not bring a negative tone when speaking to a player or players.

14.  I will model good sportsmanship for all youth participants.

15.  I will not belittle or ridicule anyone involved in youth sports- in private, in public or online.

16.  I will do my part to keep sports fun and positive for every participant.

17.  I will be a communicator to all those who are involved with the sport I am coaching. 

18. I will follow the Matthew 18:15-20 principle in dealing with students, parents, staff, and administration.  

19. I will teach God’s word and motivate players to receive it through devotions and my actions.

20. I will be knowledgeable in the rules of the sport that I coach, and I will teach these rules to my players.

21. I will ensure that all my players will receive quality playing time by the rules given to me.







VCS COACHES CODE OF ETHICS

I have read and understand the Coaching Ethics of Victory Christian School. I will abide and follow these rules while demonstrating the Love of Jesus Christ through me.



Signature: ____________________________________________   

Date: _____________________

Witness: ______________________________________________
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